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CASE STUDY
O’Donnell’s Civil Engineers




Background

O’Donnell’s Civil Engineers are a civil engineering contractor working primarily on
ground works associated with the first phases of construction work which includes
construction of roads, sewers and excavation of foundations. O’Donnell’s engaged
Callidus as their retained competent person for health and safety to enable them to
use our specialist advice as and when they needed it.

Solution

In the early stages of our appointment, we spent some time getting to know our
client and understanding the key risks and challenges they face as a contractor
working in a high-risk environment. We then developed a tailored approach to our
service delivery, focusing on proactive construction site inspections by specialist
consultants experienced in civil engineering. We also provided assistance with
health and safety documentation to enable our client to focus on doing what they
do best.

Outcomes

We provide bespoke technical health and safety advice whenever it is needed

and also carry out regular formal site inspections, which enabled O’Donnell’s

to effectively demonstrate to their clients that they engage in regular proactive
monitoring of their site activities. This provides assurance that a high-risk element
of site construction works is being managed well.




What We Transformed

Health and safety competent person support in place for assistance
when required at the fraction of the cost of a full-time directly employed
equivalent.

Technical site health and safety inspections carried out on a monthly
basis to demonstrate effective proactive monitoring and action close
out.

Assistance provided in submission of industry health and safety
accreditations (CHAS).
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